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City Green Meetings To-Date:

Council Work Session / Kick-off Meeting — March 9t

Advisory Committee — March 19t

Small Group Stakeholder Meetings — April 15th-16t
— Nine meetings

Technical Committee Meeting — May 20t

Small Group Stakeholder Meetings — June 4th-5th
— Seven meetings

Advisory Committee — June 16"



What’s a City Green?




Roswell City Green — The Vision




The Vision

Roswell’s City Green can be a place ...

for the entire community to gather

— both for everyday activities and for special events

all Roswell residents can enjoy and be proud of
of learning

of beauty

with open lawn areas, shade, and lots of seating
of serenity and quiet garden spaces

of honor and respect for the war memorials
which is safe

to have fun where something is always happening
which reflects Roswell’s heritage and character



Roswell City Green —

Project Goals:

1.

Become Roswell’s Active Central Community

Gathering Space

Provide Strong Connectivity Between the Municipal
Complex, Canton Street and the Residential and

Commercial Areas Beyond
Reinforce Downtown as a Walkable District

Catalyze Future Development



What Makes A Great Place?

Successful public spaces generally
share the following four qualities:

1. they are accessible;

2. people are engaged
in activities there;

3. the space is comfortable and
has a good image;

4. and finally, it is a sociable place:
one where people meet each
other and take people when
they come to visit.

The Place Diagram as a tool to help
people in judging any place.



Roswell City Green — Context

Canton Street /
Midtown

Heart of
Roswell

Groveway
Community




Roswell City Green —

Draft Master Plan

Welcome to...

The Heart of Roswell !!
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Roswell City Green —

Draft Master Plan

North District Gateway .

Heart of Roswell Park e

Pedestrian Thruway / .
Underpass

Heart of Roswell

District Arrival Zone

The Promenade o L .

Outdoor Event Garden e— o

Faces of War Memorial .
Garden ¢

Central Green e

WWII Memorial Garden e

The Grove . |

South District Gateway

Hill Street Reconfiguration e———
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Heart of Roswell / Outdoor Event Garden
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Heart of Roswell / Outdoor Event Garden
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Heart of Roswell / Outdoor Event Garden

Pedestrian Underpass Examples
University of Colorado | Boulder | CO
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Heart of Roswell / Outdoor Event Garden
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Heart of Roswell / Outdoor Event Garden
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Heart of Roswell / Outdoor Event Garden

17



The Promenade - East

Connection to
Cultural Arts Center
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The Promenade - East
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The Promenade - East
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Central Green & Memorial Gardens
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Roswell City Green —
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Central Green & Memorial Gardens
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Memorial Gardens —
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World War |l Memorial —
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Faces of War Memorial
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Faces of War Memorial Garden
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Memorial Gardens
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Roswell City Green —
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The Glade, Gateway Plaza & Hill Street
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The Glade, Gateway Plaza & Hill Street
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The Glade, Gateway Plaza & Hill Street
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SR 9 Pedestrian Crossing Improvements

Pedestrian Crossing Challenges
e Maintain Vehicular Accesses
 Maintain Comparable Level of Service Along SR 9
e Must be Acceptable to Georgia DOT

Safety
Aesthetics
Costs
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Magnolia/Canton Intersection Reconfiguration

K Intersection:

Expands ROW on SR
9 to the east

Brings Magnolia &
Canton approaches
to a single point

Removes Left Turn
from Southbound
SR9

Greatly reduces
vehicular delay
during AM peak

Nominal delay
increase during PM
peak
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Magnolia/Canton Intersection Reconfiguration

K Intersection with Pedestrian Thruway / Underpass
All turn movements still allowed

Diverted alignment of SR 9 and
Canton reclaims space, shortens
pedestrian crossings

Added medians and islands,
reclaimed space can add
landscaping to intersection

Alternatives for Pedestrian
Crossings

Nearly all pedestrian crossings have

median refuge
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SR 9 Pedestrian Crossing Improvements

Stone Mountain Park:
Underpass Width: 24’
Center Height: 10’




SR 9 Pedestrian Crossing Improvements

Pedestrian Underpass Examples Camelback Pedestrian Underpass | Phoenix | AZ
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SR 9 Pedestrian Crossing Improvements

Pedestrian Underpass Examples
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Roswell City Green — Pedestrian Promenade

West Plaza, Pedestrian Median / Area-way, East Plaza,
Promenade SR-9/Atlanta Street Pedestrian Promenade
(Heart of Roswell Park)
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SR 9 Pedestrian Crossing Improvements

e Pedestrian Crossing
Goals

Provide Safe Pedestrian
Crossing

ADA Compliant

Minimize Pedestrian
Crossing Time and Delays

Compact
Inviting
Attractive

Extend City Green Across
SR 9 to Heart of Roswell
Park

Encourage Use of City Hall
Parking as Overflow for
Canton Street

e K Intersection with Pedestrian
Thruway / Underpass

\/
\/

\/

Provides Safe Pedestrian Crossing

Crosswalks and Underpass are ADA
Compliant

Underpass Minimizes Pedestrian Crossing
Time and Delays, K Provides Single Stage
At-Grade Crossing in Crosswalk

K Intersection is More Compact Than
Existing Intersection

Design Will Ensure Intersection and
Underpass Will be Inviting and Attractive

Underpass Will Extend City Green Across
SR 9 to Heart of Roswell Park

Underpass Will Encourage Use of City Hall
Parking as Overflow for Canton Street
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Existing Trees / Specimen Trees

41



Roswell City Green — Draft Master Plan
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Implementation

Programming, Operations & Maintenance
Revenue Generation Potential
Alternate Hill Street Edge
Preliminary Construction Cost Estimates
Phasing Options
Stakeholder Meetings
Next Steps



Programming, Operations & Maintenance

List of Potential Events & Activities in the Green:

e Larger Festivals — 1-2day events

e Taste of Roswell

e Arts Festivals

e Concert/Performance on the
Green

e Qutdoor Events Garden:
— Weekday Lunch Events
— Friday Night/Weekend Events
— Summer Stage Theatre

* Alive After 5 —Tie-In to
Music/Activities

e Walking/Strolling

e People Watching

e Reading

* Picnicking

e Experiencing Public Art

* Creating —
Painting/Sketching/Art

Playing Chess/Cards

Outdoor Classes
Dancing/Yoga/Tai Chi/Exercise
Programs

Gathering/Meeting Space
Rentals: weddings, receptions,
rehearsal dinners, anniversary
parties, Bar and Bat Mitzvah
parties, corporate meetings, and
charitable events.

Food Vendors

School Usage — Outdoor Events
Garden - tie-in to Historic
Homes, City Hall, Teaching

Ice Skating Rink in Winter
Shakespeare in the Park

Bike Rentals
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Programming, Operations & Maintenance

Success Requires:

e Daily Programming &
e Daily Maintenance

... To Achieve the Level of Activation Which Will Draw Repeat
Visitation From a Cross-section of Roswell Residents& Visitors

How Could the City Achieve This?
e Program, Maintain and Fund Internally

e Generate Additional Revenues to Off-set a Portion of the
Operational Costs

e Partner with Other Entities (Conservancy/Friends Organization)
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Revenue Generation Potential - Market Research

The planning team and design team is considering specific
facilities within the Roswell City Green that would have the
potential to engage visitors at a consumer or retail level, and
possibly generate revenue:

— Central Lawn

— Outdoor Event Garden

— Community Events Center
— Outdoor Pavilion

— Food & Retail Venues

This analysis assesses how each of these facilities might:

1.  Support the mission of the Roswell City Green.
— Provide desired amenities for residents, workers and visitors.
— Generate activity within the park

2. Have the potential to generate revenues that covers
operating costs.

3. Has the potential to generate additional revenues used to
support the overall operations and maintenance of the
Roswell City Green.
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Revenue Generation Potential - Market Analysis

Central Lawn Assessment:
— Attract visitors and activity? Yes
— Support event expenses? Yes

— Generate profit? Limited. One or two events could be positioned
as fund-raisers to support park operations

Outdoor Event Garden Assessment:
— Attract visitors and activity? Yes
— Support expenses: Yes
— Generate profit? No

Pavilion Assessment:
— Attract visitors and activity? Yes
— Support expenses? Yes, through use contract

— Generate profit? Yes, if linked to Event Pavilion and well
programmed.

Food & Retail Assessment:
— Attract visitors and activity? Yes
— Support expenses: Yes
— Generate profit? Yes
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Community Events Center

Case Study:
Piedmont Park Conservancy Community Center

At edge of park at 12t & Peachtree
9,400 SF Bldg. owned by Piedmont Park
Conservancy

— 2 Restaurants (3,200 SF)
e Willy’s Mexicana Grill

* Paro Pizza & Wine Bar
— Office Space for Conservancy Programs (1,500 SF)
— Multi-Purpose room & classrooms (4,700 SF)

* C(lasses, Aerobics, Spinning, Yoga, Camps
— Approximately 50 parking spaces.

e Restaurants lease space from Conservancy at sub-
market rates

e Building owned by Conservancy (taxable)

e Conservancy views restaurants as an amenity to
park users rather than revenue generator.
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Hill Street Edge — Alternate Scenario
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Small Building(s) That Includes Restrooms, Food Service
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Preliminary Construction Cost Estimates

Preliminary Rough Order of Magnitude Estimate:

Full City Green Master Plan:
City Green, “K” Intersection, Pedestrian Promenade with
Underpass, & Heart of Roswell Park

$12,000,000 - $14,000,000

Note:
Approximately % of these costs are City Green related and
% are transportation related.
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Potential Phasing Options

What Level of
Activation Achieves
Success??

Pending Available Funding
Phase I:

City Green Opens
May 2017

Phase lI:
Transportation & Heart

of Roswell Park Opens
May 2018

Phase lll:
TBD
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Potential Alternative Phase | Option

Existing Walkway
Connection to Remain
During Phase |
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April 15-16 Stakeholder Meeting Summary:

e Relocating the Faces of War Memorial has to be done with
respect and be an enhancement

e Central Lawn will need shade structure for Memorial Day
event

e Many discussions about appropriate size of amphitheater and
making it an informal space

e Central Lawn provides a new opportunity for the City to hold
large Festivals

 There will be the need for comprehensive programming for all
downtown areas and events

e Currently we are a ‘drive-to’ community; but desire for urban
living will result in more pedestrians

 Need to think about bicyclists, golf-carts and future visitors
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April 15-16 Stakeholder Meeting Summary (cont.):

Discussion about ‘Interactive’ fountain for children and
Fulton County health requirements

Could we have food trucks and a pavilion

Park could provide outdoor classroom opportunity for
at-home school groups

Suggest incorporating art into park features (i.e.
benches) and/or specific art installment locations
Allow plan to have future connections to Groveway and
to the east

The underpass needs to be wide, open, well lit and
integrated into the park design as an ‘experience’
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June 4-5 Stakeholder Meeting Summary:

e General interest in restaurant along Hill St frontage

e Like the idea of swings and seating in park

 Potential partnerships to assist with maintenance of War
Memorials

e Two Memorials would ‘now be visible’

 Park can provide ‘educational’ experiences

e Suggestion to incorporate display space for historic Roswell
artifacts within park

e Suggestion to provide rotating exhibits for art (i.e. Roswell
Photography Society) along Promenade

e The K-intersection design allows for landscaping on the west
side and softening of the intersection

e The Heart of Roswell park design is very cool

 Level of park activity will be impacted by phasing plan

 Phasing impacts return on investment
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June 16t Advisory Committee Meeting Summary:

 Majority agree with the refined master plan

 Incorporating the Heart of Roswell park and pedestrian link is
important to success

e Appreciate that the plan provides the option of crossing
Atlanta St. in single-crosswalk or walking through Underpass

e The two War Memorials new locations in relation to the City
Hall building and the Central Lawn is a big improvement

e Concerns with splitting the master plan into phases

e Suggested there may be partners and revenue opportunities to
help build and maintain park

 This needs to be a ‘signature space’

e Some concern with underpass and whether this delays the
entire project implementation

e A pedestrian bridge is not a good solution due to long ramps
and blocking visibility
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Next Steps:

e City Council Work Session — June 22"

e Public Information Meeting — July 9t

e Master Plan Refinement —

Master Plan Adjustments

Preliminary Design Concepts, Architectural Elements
Preliminary Site Grading & Utility Infrastructure
Tree Protection / Removal Concept Plan

Updated Order-of-Magnitude Cost Estimate

Finalize City Green Master Plan
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Discussion / Comments & Suggestions



Roswell City Green — Draft Master Plan
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Roswell City Green —

Draft Master Plan
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