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City Green Master Plan

& Design Project

Work Session –

Draft Master Plan Review &

Phase One Design Option Discussion

December 14, 2015
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Agenda

I. “Draft” Master Plan: 

A. Project Background

B. Vision & Project Goals

C. Master Plan Overview

II. Implementation: 

A. Programming, Operations & Maintenance

B. Revenue Generation Potential

C. Alternate Hill Street Edge

D. Preliminary Construction Cost Estimates

E. Phasing Options

F. Phase One Design Contract

III.Discussion
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Project Background

In 2012 the idea was born

In 2014 the Downtown Development Authority led 

the effort to develop the City Green concept

In March 2015 the City initiated the City Green 

Master Plan and Design Project

The Assignment

“… develop a City Green master plan and design for a 
City Green that will create an active community space 
and strong pedestrian connectivity between the City’s 
municipal complex, the Heart of Roswell Park, Canton 
Street, and adjacent residential and commercial areas 
in Roswell’s historic district.”

Request For Proposals For 

City Green Master Plan And 

Design Project

(RFP Number 14‐328‐C)
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City Green Meetings To‐Date:

• Council Work Session / Kick‐off Meeting – March 9th

• Advisory Committee – March 19th

• Small Group Stakeholder Meetings – April 15th‐16th

– Nine meetings

• Technical Committee Meeting – May 20th

• Small Group Stakeholder Meetings – June 4th–5th

– Seven  meetings

• Advisory Committee – June 16th

• Public Information Meeting – July 9th

• Council Committee Meeting – July 29th

• Advisory Committee Meeting – Sept 3rd

• Council Work Session – Sept 16th

• Committee Meeting – Oct 13th

• Committee Meeting – Oct 28th

• Committee Meeting – Nov 10th
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Project Background

In 2012 the idea was born

In 2014 the Downtown Development Authority led 

the effort to develop the City Green concept

In March 2015 the City initiated the City Green 

Master Plan and Design Project

We have a DRAFT City Green Master Plan document 

and a Phase One Design Option ( & pending contract)

Many options going forward
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The Opportunity

• Create a Central Community 
Gathering Place 

• Develop a Downtown 
Anchor That Reinforces 
Roswell’s  Identity

• Establish Critical Linkages to 
Enhance “Downtown” as a  
Walkable Destination

• Activate the Municipal 
Campus to Achieve Higher & 
Better Uses

• Incorporate Public Art

• Catalyze Additional 
Downtown Development & 
Investment
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Hallmarks of Great Parks

• Everyday Uses

• Central Features & Attractions

• Relationships, Connections, & Edges 

• Irresistible Amenities

• Flexible Spaces

• Management and Programming

• Exploration, Mystery, Awe

8



12/14/2015

Roswell City Green ‐Work Session 5

Roswell City Green – The Vision
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The Vision 

Roswell’s City Green can be a place …

• for the entire community to gather
– both for everyday activities and for special events

• all Roswell residents can enjoy and be proud of

• of learning 

• of beauty

• with open lawn areas, shade, and lots of seating

• of serenity and quiet garden spaces

• of honor and respect for the war memorials   

• which is safe

• to have fun where something is always happening

• which reflects Roswell’s heritage and character
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Roswell City Green –

Project Goals:

1. Become Roswell’s Active Central Community          

Gathering Space

2. Provide Strong Connectivity Between  the Municipal 

Complex, Canton Street and the Residential and 

Commercial Areas Beyond

3. Reinforce Downtown as a Walkable District

4. Catalyze Future Development
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Roswell City Green – Context

Civic
Campus

Canton Street / 
Midtown

Groveway
Community

Heart of 
Roswell

Gateway

Gateway
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Roswell City Green –
Draft Master Plan 

…The Heart of Roswell !!
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Roswell City Green –
Draft Master Plan 

• North District Gateway

• Heart of Roswell 
District Arrival Zone

• South District Gateway

• Heart of Roswell Park

• Pedestrian Thruway /  
Underpass 

• The Promenade

• Outdoor Event Garden

• Faces of War Memorial 
Garden

• Central Green

• The Grove

• Hill Street Reconfiguration

• WWII Memorial Garden
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SR 9 Pedestrian Crossing Improvements

Pedestrian Crossing Challenges
• Maintain Vehicular Accesses

• Maintain Comparable Level of Service Along SR 9

• Must be Acceptable to Georgia DOT

• Safety

• Aesthetics

• Costs
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Heart of Roswell / Outdoor Event Garden
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Heart of Roswell / Outdoor Event Garden
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Underpass Width:  24’
Center Height:  10’

Stone Mountain Park:

SR 9 Pedestrian Crossing Improvements
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Heart of Roswell / Outdoor Event Garden
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Heart of Roswell / Outdoor Event Garden

20



12/14/2015

Roswell City Green ‐Work Session 11

The Promenade ‐ East

Connection to 
Cultural Arts Center
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The Promenade ‐ East
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Central Green & Memorial Gardens 
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Roswell City Green – Central Green 

24



12/14/2015

Roswell City Green ‐Work Session 13

Memorial Gardens 
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Faces of War 
Memorial

World War II 
Memorial

World War II Memorial 
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Faces of War Memorial
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Faces of War Memorial & Garden
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Memorial Gardens ‐ Examples
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Shade Structure – Early Concepts
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The Glade, Gateway Plaza & Hill Street

31

The Glade, Gateway Plaza & Hill Street
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The Glade, Gateway Plaza & Hill Street
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DRAFT Master Plan 
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Master Plan Report
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Implementation

Programming, Operations & Maintenance

Revenue Generation Potential

Alternate Hill Street Edge

Preliminary Construction Cost Estimates

Potential Phasing Options

Phase One Design Option
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Programming, Operations & Maintenance

• Larger Festivals – 1‐2day events 
• Taste of Roswell 
• Arts Festivals 
• Concert/Performance on the 
Green

• Outdoor Events Garden:  
 Weekday Lunch Events 
 Friday Night/Weekend Events
 Summer Stage Theatre 

• Alive After 5 – Tie‐In to 
Music/Activities 

• Walking/Strolling 
• People Watching 
• Reading
• Picnicking
• Experiencing Public Art 
• Creating –
Painting/Sketching/Art 

• Playing Chess/Cards 
• Outdoor Classes 
• Dancing/Yoga/Tai Chi/Exercise 
Programs 

• Gathering/Meeting Space 
• Rentals: weddings, receptions, 
rehearsal dinners, anniversary 
parties, Bar and Bat Mitzvah 
parties, corporate meetings, and 
charitable events. 

• Food Vendors 
• School Usage – Outdoor Events 
Garden ‐ tie‐in to Historic 
Homes, City Hall, Teaching 

• Ice Skating Rink in Winter 
• Shakespeare in the Park 
• Bike Rentals 

List of Potential Events & Activities in the Green:
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Programming, Operations & Maintenance

Success Requires:

• Daily Programming &

• Daily Maintenance

… To Achieve the Level of Activation Which Will Draw Repeat 
Visitation From a Cross‐section of Roswell Residents & Visitors

How Could the City Achieve This?

• Program, Maintain and Fund Internally

• Generate Additional Revenues to Off‐set a Portion of the 
Operational Costs

• Partner with Other Entities (Conservancy/Friends Organization) 
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Revenue Generation Potential ‐Market Research

The planning team and design team is considering specific 
facilities within the Roswell City Green that would have the 
potential to engage visitors at a consumer or retail level, and 
possibly generate revenue:

– Central Lawn
– Outdoor Event Garden 
– Community Events Center
– Outdoor Pavilion
– Food & Retail Venues

This analysis assesses how each of these facilities might:

1. Support the mission of the Roswell City Green.
– Provide  desired amenities for residents, workers and visitors.
– Generate activity within the park

2. Have the potential to generate revenues that covers 
operating costs.

3. Has the potential to generate additional revenues used to 
support the overall operations and maintenance of the 
Roswell City Green.
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Revenue Generation Potential ‐Market Analysis

Central Lawn Assessment:

– Attract visitors and activity?  Yes

– Support event expenses?  Yes

– Generate profit?  Limited.  One or two events could be positioned 
as fund‐raisers to support park operations

Outdoor Event Garden Assessment:

– Attract visitors and activity?  Yes

– Support expenses:  Yes

– Generate profit? No

Pavilion Assessment:

– Attract visitors and activity?  Yes

– Support expenses?  Yes, through use contract

– Generate profit?  Yes, if linked to Event Pavilion and well 
programmed.

Food & Retail Assessment:

– Attract visitors and activity?  Yes

– Support expenses:  Yes

– Generate profit?  Yes
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Hill Street Edge – Alternate Scenario
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Small Building(s) That Includes Restrooms, Food Service
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Preliminary Construction Cost Estimate

Full City Green Master Plan:
City Green, Intersection Improvements, Pedestrian 
Promenade with Underpass, & Heart of Roswell Park

$13,500,000 ‐ $14,500,000 

The Grove ‐ Option B Estimate: 
Small Restaurant/Community Event Space Building(s)
9,500 GSF, Core & Shell Only

$2,000,000
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Potential Phasing Options

What Level of 
Activation Achieves 
Success??

• Pending Available 
Funding

• Many Options

• The Design Team 
recommended a single 
phase project

• Advisory Committee 
preferred a single phase 
project
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PHASE I   

MASTER PLAN
October 5, 2015

DRAFT

City Green ‐ Phase One Design Option

City Green ‐ Phase One Design Option
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PROJECT SCHEDULE

• Schedule follows a conventional design-bid-build procurement with 
pre-qualified contractors

• This timeline assumed a Notice to Proceed by the City by December 1 for 
design services

• Construction will likely not be 100% complete before Memorial Day 2017

• The ‘window’ to achieve a Memorial Day celebration in 2017 in the Green 
with a substantially completed site is rapidly closing
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City Green – Phase One Design Contract

TASK 4 – CONSTRUCTION PLANS
• Consultant will prepare Construction Plan documents for the design 

elements as approved in the Master Plan Document:

• Will include construction cost estimates and documents to 
support the construction bid process

• This proposal is for one single construction document package

• Team will not be preparing construction plans for the design of 
intersection or pedestrian crossing modifications

• Exhibit A ‐ defines geographic area for Scope of Work

• Consultant will assist the City during the contractor pre‐qualification 
process 

• Consultant will participate in periodic progress presentations and 
design review meetings with the City Council, the City Green 
Advisory Committee and the Historic Preservation Commission
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City Green – Phase One Design Contract
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DESIGN SERVICE FEES – Total Contract Amount of $500,000
• Task 4.0 – Construction Documents $455,000 (Lump Sum Fee)

• Task 5.0 – Additional Services Allowance $45,000 (Invoiced Upon 
City Authorization)
• Note: Allocating less to Task 5.0 is an option

• Funds are available in the City Green project account in the 
amount of $464,920
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City Green

Next Steps:

• Approval of The Master Plan

• Approve Phase One Design Contract
– Detailed Design Development

– Preparation of Construction Documents

– Pre‐qualification of Potential Contractors

• Bid and Award 

• Construction
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Discussion

City Green


