%SWELL

GEORGIA
SINCE 1854

City Green Master Plan
& Design Project

Committee Meeting —
City Green Follow-up

January 27, 2016




Agenda RESWELL

T

. Revenue Generation

ll. Annual Maintenance Costs
lll. Noise Question

IV. Phase | Cost Components
V. Schedule Considerations

VI. Discussion



Roswell City Green —

Draft Master Plan




City Green - Phase One Design Option RASWELL

R RIS
o — . a1 . I ——— - -
i - | = e b
N4 g 1 ’; \5 ", P { N ~

= B et DRAFT
MASTER PLAN

October 5, 2015

PHASE |

[——- PHASE 1/ OPTION 1 LIMITS

=

il TEMPORARY CONSTRUCTION

—=w——— EXISTING CONDITIONS



Revenue Generation Potential

RASWELL

“Roswell City Green is a very exciting project which has the potential of, not
only creating a central public amenity in the heart of Roswell to be enjoyed by
all of its citizens and visitors, but also of being a revenue generator for the city.

As we indicated in our report, the green, like other “central parks” in our
region, has the potential to generate revenues from a full calendar of events
during the year, and the operation of selective concessions which also help
enliven and activate the park.

In addition to what will occur on and around the project, the Green will also
have a significant impact on surrounding development. In effect, you are
creating a new ‘beachfront” in downtown Roswell, and as we have seen in
numerous suburban examples, new development wants to locate around
these new green spaces. Downtown Suwanee, Woodstock, Duluth and Old
Fourth Ward Park along the BeltLine are all relevant examples.”

Ken Bleakly
Bleakly Advisory Group



Revenue Generation Potential - Market Research

The planning team and design team is considering specific
facilities within the Roswell City Green that would have the
potential to engage visitors at a consumer or retail level, and
possibly generate revenue:

— Central Lawn

— Outdoor Event Garden

— Community Events Center
— Outdoor Pavilion

— Food & Retail Venues

This analysis assesses how each of these facilities might:

1. Support the mission of the Roswell City Green.
— Provide desired amenities for residents, workers and visitors.
— Generate activity within the park

2. Have the potential to generate revenues that covers
operating costs.

3. Has the potential to generate additional revenues used to
support the overall operations and maintenance of the
Roswell City Green.




Revenue Generation Potential - Market Analysis

Central Lawn Assessment:
— Attract visitors and activity? Yes
— Support event expenses? Yes

— Generate profit? Limited. One or two events could be positioned
as fund-raisers to support park operations

Outdoor Event Garden Assessment:
— Attract visitors and activity? Yes
— Support expenses: Yes
— Generate profit? No

Pavilion Assessment:
— Attract visitors and activity? Yes
— Support expenses? Yes, through use contract

— Generate profit? Yes, if linked to Event Pavilion and well
programmed.

Food & Retail Assessment:
— Attract visitors and activity? Yes
— Support expenses: Yes
— Generate profit? Yes




Estimated Annual Landscape Maintenance Cost

Complete City Green —

A. LANDSCAPE MAINTENANCE TOTAL $ 76,544.00
B. SEASONAL COLOR/PERENNIAL MAINTENANCE $ 5.500.00
TOTAL
C. SEASONAL PLANT INSTALLATION TOTAL $ 20,000.00
D. MULCH TOTAL $22,000.00
FIRST YEAR TOTAL BID PRICE $ 124,044.00
SECOND YEAR TOTAL BID PRICE $127,106.00
THIRD YEAR TOTAL PRICE 5 130,290.00

Phase | City Green —

A. LANDSCAPE MAINTENANCE TOTAL $ 38,272.00

B. SEASONAL COLOR/PERENNIAL MAINTENANCE TOTAL | $ 3,300.00
C. SEASONAL PLANT INSTALLATION TOTAL $ 13,200.00
D. MULCH TOTAL $ 11,000.00
FIRST YEAR TOTAL BID PRICE $65,772.00
SECOND YEAR TOTAL BID PRICE $66,920.00
THIRD YEAR TOTAL PRICE $ 68,103.00

Maintenance Includes: Mowing, Edging, Fertilization, Weed Control, Aeration/Over-Seeding, Debris
Removal, Irrigation Management, Tree Pruning, Seasonal Color, & Pine Straw.

NOT INCLUDED ABOVE: Maintenance of fountain(s); or any of the buildings/structures.

RASWEL
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Existing Noise Reading Locations
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Noise Analysis
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Existing Noise Reading Data RESWELL
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City Green Noise Levels (dB)

IIAII n Bll llcll
Mechanical Equipment On Mechanical Equipment Off
Avg Low Avg High Avg Low Avg High Avg Low Avg High Avg Low Avg High _
Wed, Jan 6 & Thu

Jan 7, 2015

8:00 AM 55 63 53 59 52 59 58 75 81

10:00 AM 52 58 52 57 52 57 58 76 89
12:00PM 52 59 52 57 52 58 58 77 84
3:00PM 54 57 50 55 51 57 56 79 87
5:30PM 52 60 51 57 52 57 62 80 88
8:00PM 49 53 47 52 46 54 60 74 85
Averages 52 58 51 56 50 57 58 77 86
Overall Avgs 55 53 54 68

Avg "Spike" at SR9 _

» Noise Levels at “A” were more from Traffic on SR 9 than City Hall Mechanical
Equipment (Air Unit, Cooling Tower, Exhaust). The Difference between
Equipment being On vs. Off was negligible (2-4 dB).

» Avg Levels near City Hall Building at Reference Points “A” and “B” ranged from
53-55 dB

Avg Level at SR 9 (Point “C”) was 68 dB (with peaks averaging 86 dB)
Note: 29,200 Daily Traffic Volume on SR-9

Y VYV
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Outdoor Events Garden Program

RASWELL

“The Outdoor Event Garden is a
small amphitheater for casual

and programmed entertainment

including Saturday family shows
such as magic acts, kids theater
and other performances.

At other times it can be used for

weekday lunch events, Friday
night concerts, and similar
programs. [outdoor classroom,
education, teaching, etc.]

When not in use for events, it is
part of the larger playscape,
with sliding and climbing
possibilities for young children.”

The District Arrival Zone is the entry into the park east of the underpass, with a
play fountain plaza and Outdoor Event Garden. This area is a welcoming family
place that makes a trip downtown to City Green and Canton Strest a very attractive
half-day proposition, We see this as an opportunity to develop family audiences as
rmors frequent visitors to downtown and clients to downtown businessss.

The Arrival Zone has everything that's needed to allow a parent to watch the kids
play while having a coffes with a friend. A play environment indudes elerments
such as a fountain, climbable boulders or sculptures, and a hillside slide. Anice
cream and sandwich pavilion with seating terrace opens up the possibility of stay-
ing longer and provides a lower price-point option to the many restaurants nearby.
Public restrooms and storage are provided in the sarme pavilion.

The Outdoor Event Garden is a small amphitheater for casual and programmed
entertainment including Saturday farmily shows such as magic acts, kid's theater
and other performances, At other times it can be uged for weekday lunch events,
Friday night concerts, and similar prograrms. ¥When not in use for events, it is part
of the larger playscape, with sliding and climbing possibilities for young children.

The Promenade is a broad linear walkway connecting Canton Strest and the
Heart of Roswell Park with Gity Hall, Smith Plantation and the Cultural Arts Center.
This elegant leisurely walkway provides direct access between the adjacent City
Hall surface parking area (371 spaces) and the south end of Canton Street. The
Promenade features multiple shade pavilions with seating areas, opportunities to
showcase public art along its length, and a rain garden near its eastern snd.

Irages, top to bottorm: Ssaport Yillags, San Diego, California; Gramlls Iskand, Vancouver, Canads; Discovery Gresn, Houston, Texas.

RASWELL
=N

Potential Noise Mitigation Strategies:
* Low Walls along SR-9 Sidewalk
e Evergreen Plantings Along SR-9

* Permanent / Temporary “Band Shell” for
Performance Area

e Temporary /Portable Sound Baffle “Walls”
* Other Potential Design Solutions

Note — The master plan includes construction of a
masonry screen wall around the City Hall mechanical
equipment.
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Major Phase | Cost Components RSWELL
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e Estimated Phase 1 Construction Cost Range:
S6.5M - S7.0M

e Major Phase | Cost Components:

City Green Zone ROM* Estimate
Promenade:
* Pavers $180,000
e Shade Structures S 80,000
e Rain Garden $195,000

Central Green:

e Fountain $450,000
e Seat Walls $160,000
e Gateway Structures S 80,000
e Shade Element $250,000

e East & West Plazas $130,000

* Rough, Order-of-Magnitude
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Schedule Considerations

RESWELL
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e Major Implementation Steps
— Detail Design & Construction Document Preparation
e 6-8 Months

— Contractor Pre-Qualification
e 6-8 Weeks
e QOverlaps Design/Documentation Effort

— Construction Bid & Award
e 2 Months
e Follows Completion of Construction Documents

— Construction Phase
e 8-10 months
e Weather Can Impact Schedule

 Time Required to Complete Process
— 18 — 22 Months
— Memorial Day 2017 Opening No Longer An Option
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City Green RASWELL

Discussion



