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Clty Green Update

/ Roswell Clty Council Work-Session
E AugustS 2016




Agenda

Project Schedule

Master Plan Overview

Architectural Elements — Schematic Design

Discussion



Project Schedule - Working Draft

YEAR [2016 | | 2017
PHASE / MONTH [MAY JUNE JuLY AUG SEPT oct NOV DEC JAN FEB MAR APRIL] MAY JUNE
LINE ITEM TASK / ACTIVITY week | 2 [ 9]16[23[30] 6[13]20|27] 4 [11]18[25] 1] 8[15]22|29] 5 [12[19]26| 3[10]17|24|31| 7 [14]21]28] 5 [12]19]26 2] 9 |16]23[30| 6 [13]20]27] 6 [13]20[27| 3[10[17]24] 1] 8 |15[22[29] 5 [12[19]
MASTER PLAN / SCHEMATIC DESIGN (SD) PHASE
1
2 COMPLETE
3 CITY COUNCIL WORK SESSION # 1 (JOINT MTG. w/ REC COMMISSION)
4 |UPDATE / REVISE / REFINE SD ARCHITECTURE MODELS
5 HISTORIC PRESERVATION COMMISSION WORK SESSION
DESIGN DEVELOPMENT DOCUMENTS
6 |ADDFHONALSITE SURVEY-WORK/LASER SCAN-OF MEMORIAL COMPLETE
7 |FIELD DOCUMENTATION OF MEMORIAL BRICKS
8 |PRELHVINARY-GEO-TECH-/SOHBORINGS
9 |DESIGN DEVELOPMENT - PRELIMINARY DOCUMENTS:
10 |- SITE PLAN REFINEMENTS
11 |- FOUNTAIN / PLAZA OPTIONS
12 |- PRELIMINARY GRADING / TREE PROTECTION PLAN
13 | - SITE FURNISHINGS & PAVING MATERIALS PALETTE
14 | - PRELIMINARY STROMWATER CONCEPT PLAN
15 | - PRELIMINARY SITE UTILITY PLAN
16 | CITY COUNCIL WORK SESSION # 2 JOINT MTG. w/ REC COMMISSION)
17 HISTORIC PRESERVATION COMMISSION MEETING
18 |100% DESIGN DEVELOPMENT - FINAL DOCUMENTS PACKAGE
19 |DD ROM CONSTRUCTION COST ESTIMATE
20 | CITY STAFF REVIEW & COMMENT PERIOD
21 |STAFF TECHNICAL REVIEW COMMITTEE MEETING
22 CITY COUNCIL MEETING (T0 AUTHORIZE PROCEEDING WITH CD'S)
CONSTRUCTION DOCUMENTS
23 [60% CONSTRUCTION DOCUMENTS
24 |CITY STAFF REVIEW & COMMENT PERIOD
25 |STAFF TECHNICAL REVIEW COMMITTEE MEETING
26 | CITY COUNCIL WORK SESSION # 3 (STATUS REPORT)
27 |95% CONSTRUCTION DOCUMENTS
28 CITY STAFF REVIEW & COMMENT PERIOD
29 STAFF TECHNICAL REVIEW COMMITTEE MEETING
30 |ISSUE FINAL 100% CONSTRUCTION DOCUMENTS N
‘\
CONTRACTOR SELECTION I
31 |INITIATE CONTRACTOR PRE-QUALIFICATION PROCESS BN ™
32 |ISSUE CONTRACTOR RFQ'S / CONDUCT PRE-PROPOSAL MTG. I
33 |SHORT-LIST & CONDUCT CONTRACTOR INTERVIEWS 0 ] ) ) S
34 REVIEW, RECOMMEND & CITY COUNCIL AWARDS GC CONTRACT >—‘ sig%ﬁxﬂ‘;ﬁ?:xﬁoz PROCUREMENT SCHEDULE TBD - RANGES FROM EARLY SELECTION TO TRADITIONAL DESIGN, BID, BUILD SCHEDULE b
35 |CONTRACTOR CONDUCTS 60% CD PRICING ANALYSIS ! J ) ' 7
36 | CONTRACTOR /DESIGN TEAM COMPLETE VE EXERCISE %
37 |FINAL GMP/ BID FROM CONTRACTOR 5
e N,
CONSTRUCTION PERIOD - PHASE 1 (10 MONTHS EST.) 4 N,
38 COUNCIL AUTHORIZES CONTRACTOR CONTRACT B4 H:
39 |CONTRACTOR MOBILIZATION ]
40 CONSTRUCTION PERIOD - JULY, 2017 - APRIL, 2018 (EST.) [ CONTRACTOR SELECTION SCHEDULE DRIVES CONSTRUCTION START DATE }»—
41 |12 MONTH WARRANTY / MAINTENANCE PERIOD (04/2018 - 04/2019) | ‘ ‘ ‘ | ‘ ‘ ‘ | ‘ ‘ ‘ | ‘ T ‘
[ [T P s
'I




Project Schedule -
Working Draft

August — 2016
* Historic Preservation Commission Work Session
* Site Plan Refinement
* Fountain / Plaza Options
* Preliminary Grading & Tree Protection Plan
e Site Furnishings & Paving Materials Palate
e Preliminary Stormwater & Utility Plan

September —
e Council Work Session
e Historic Preservation Commission Meeting
e 100% Design Development Drawings
* Construction Cost Estimate
*  Procurement Process Discussion

October, November, December —
* 60% Construction Documents
e Contractor Pre-qualification Process
e Contractor Selection
e 60% Cd’s Contractor Pricing

January, February, March — 2017

¢ 100% Construction Documents
April, May, June —
e Contractor Finalizes GMP Price

e Council Approves Contractor GMP Price
e Contractor Mobilization

July, 2017 — April, 2018 — 2018

e Construction



Master Plan Overview




Phase One Master Plan
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Architectural Elements — Schematic Design

e Context / Inspiration

e Architectural Elements:
— Promenade Structures
— Large Pavilion / Restroom Building
— Lawn Shade Structure
— Gateway Structures



Context / Inspiration







Promenade




Promenade

==




Promenade




Promenade




Promenade




Promenade







Pavilion
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Pavilion




Pavilion




Site Plan




Shade Structure




Shade Structure
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Shade Structure
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